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Jon Coxeter-Smith,
Founder & CEO Sagacity
MCS Ltd, gives a
practitioner's view on the
role of ‘Partnerships for

successful venue delivery’.

anr--_: us fuglt wrote the classical

Roman poet, Virgil; he wasn't

wrong! As | write, it's already two

manths since | returned from the h ghly
successful Stadia & Arena Asla Pacific

2017 Conference and Exhibition at the

Makuhari Messe. Chiba City, Japan

Where does the time go?

The event showcased the high levels of

Mpanese spart sector activ l'l,'

P the busy preparations for hosting twa
of the world's largest sporting events

the Rughy World Cup 2019, and
the Summer Olympic Games, Tokyo
2020 (and the preceding portfolio of
test events);

P the analysis of future bidding
opportunities such as the 2026
edition of the Winter Olympic Games,
an opportunity for Sapporo to build
on Its successful hosting of an
outstanding Aslan Winter Games;

# the continuing development of
professional sports organisations
such as Nippon Professional
Baseball, the J League (assoclation
foothall), the Japan Golf Tour
and others;

P the Japan Sports Agency’s
announcement of a lapanese
version of the US NCAA model for
college sparts.

Activity in the sector across the wider

region, such as the OCA 2018 Asian

Games Jakarta and Palembang, was

also prominently featured

My interse participation included
chairing a fascinating presentation and
Q&A session an the commercialisation
programimes from Eden Park (home of
the iconic All Blacks); moderating two
international round tables "lifting the Lid’
on factors to consider when thinking
about the chaice of roof for a sports
venue and on key considerations for
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organisers of major sporting events
respectively, and as a panelist on a

operating sports wenues wh chmatch a
City’s needs.

It was especially gratifying to note that
the latter roundtable kept the underlying
Strategic 0o ectives for commissioni g
the venue to the fore; perhaps serving
the city's positioning in the competitive
global landscape as they strive to
influence choices to visit, study, wark,
live or invest in their favour

PARTNERSHIPS

IN ACTION

The event set out to pramote
collaborations and knowledge
transfers and was organised Thl'l:ILlﬁ"
partnership between international and
local entities. Partnerships too were
a recurring theme of many of the
conference speakers

Reflecting on my own professional
experiences of various forms of

partnerships in action In venue delivery,
it seermed appropriate to devote the rest
of this piece to sorme thoughts distilled
fram those experiencas

Mativations underlying a sparts
facility complex are typically mixed
often including considerations of
Image, impact on wider communities
- for example in terms of economic
I'EEQI'E"I'-.'ITII\JI'I ano L-\'l-lhal-:"-lg the sence
and worth of place in a community.
Historically, the first resort has been
blic Private Partrnership (P3/PFPP)
alving & public sector agency
and a private sector entity formed to
be responsible for some or all the life
cycle phases (Design, Build, Finance
and Operate) '

The case for partnership s shown in
the table

But experience has shown though that
SArme Cautionar W oWar (J'H- dlre r%‘l.{l. red
too, There have been several instances
where P3/PPP partnership models

for venue projects have been over B

The Case for Partnership in Sports Facility Delivery

38 FEATURE SAGACITY

http:/fflickread.com/edition/html/5a2667ac 1bbc5#58

1/4



12/19/2017

PanStadia & Arena Management 4th Quarter 2017

PANSTADIA & ARENA MANAGEMENT SHOWCASE SPECIAL 2017

&, reliant on private sector investors. It s
unrealistic to expect imrestment anly
from the private sector where part of
the return (and that might be the very
thing that makes a project bankable) is
inaccessible to that sector
& further twist on this caution
comes from other experiences
where public-sector impositions
have limited the operator’s ability to
DF-F'FZ—'lTF" the venue on a commercial
basis and yet are not matched by any
compensatory investrment,

We've seen examples of the challenges

and the complexities of constructing P3/

PPP arrangements far the develaprment
of major spart facilities

At the time, the financing of Sydney
Olympic Stadium was labelled “one of
the most innavative but complex and
LI‘I:."..H"HirIB transactions in Australia s
corparate histary”

The impact of this cormplexity on
schedule and in lirmiting the numbers
of patential participants, and therefore
competition, shauld not be averlooked
& personal favourite example of an
alternative partnership model for

venue delivery comes from the Estadio
do Dragao and wider Antas area
regeneration project in Porto, Portugal.
Here a major stadium anchored, urban
regeneration project was farmulated
to respond to a combination of factors
acting as the main drivers:

P Portugal had recently won hosting
rights for the European Foothall
Championships Euro 2004

P The city of Porto was promoting
a master plan, to stimulate the
econormic regeneration of the
Antas area.

» FC Porto sought to renew its old
stadiurm which was degrading and
economically and code obsolete.

The key participants and their

contributions are shown in the table.

The maw stadium was afficially and

successfully opened in Movernber 2003

with a match between FC Porto and FC

Barcelona. Unknowingly, those of us

at the match were witnessing a plece

of football histary in the "1.L=.-:I||'|g for

Im the 75th minute a 16-year-old Leo

Mess| made his first team debut for

FC Barcelona.

Estadio do Dragso and Antas Area Master Plan = Principal Participants

Mature of Participation

Mational ¢

t [Munic

port for the de

Estadio do Dragao provided the venue
for the opening game af the LUEFA
2004 Charmpionships, several group
garmes and a semi-final. And FC Porto
Foothall Club wan the European Club
Championship in May 2004, less than
five maonths after maving in.

Beyand the stadium the wider area
Masterplan was completed at pace
My own visits, post 2004 saw a

new, vibrant and econamically

active area of the city that was
previously underdeveloped, and one
that was enhanced by the improved
infrastructure including Metro and new

nng road and MOt Q&g connections
put in place during the regeneration.

The madel here invalved a broad
partnership that represented the

range of expertise and investrment
necessary to deliver such a wide
ranging and complex project, with the
public sector playing a leading role

in developing the vision at the wurban
scale and enabling that vision both by
providing infrastructure to service the
development framework, leadership and

legislative support.
& P3f

the fo

PP model would have required
mation of a Singe eny to act as
the lead agency, Analysis showed that
this lead did not sit comfortably with
any simgle entity, supparting the decision
to proceed with a collaboration between
multiple parties

The additional effort required for
coordination and risk management
across this model was balanced
favourably against the savings of
schedule and effort realised by not
forcing the formation of a single
project entity

The results achieved in Porto commend
the partnership model as a sustainable
alternative to the conventional P3/PPP
versions subject to the organisational
maturity, experience and capability

of the public-sector organisations
irvalved and provision of the

necessary leadership

I elosing. if the role of government is to
govern, maintain a balanced overview
and function as guardian of civic
interest, then it seerms to me that as the
public sector matures and strengthens,
we will see better and stronger
partrerships in turn better enabling the
public sector to discharge its roles. ll
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